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THE TEFFONT TRUST


1. Background  
At a meeting of the Parish Council (the PC) on 11th September 2006 unanimous support was given to the establishment of a new charity called “The Teffont Trust” (the TT), having as its principal charitable object “the restoration, repair, renewal, improvement and maintenance of the fabric of the Village Hall, the Reading Room and the two churches in Teffont and other charitable purposes beneficial to the community of Teffont”.

In order to achieve this decision, the PC had needed to be assured that at least 56 households, being over 50% of the households in the village, supported the project, which level of support was forthcoming.

2. The Underlying Concern
The problem which the establishment of the TT sought to address was how a small community such as ours can preserve the old buildings with which it is so richly endowed.

The biggest potential problem relates to the churches.  If the capital cost of maintaining them becomes too great, the Parochial Church Council (the PCC) will be forced into some painful decisions. Serious consideration might have to be given to one or other of the churches being “mothballed” - or, even worse, declared redundant and sold, as happened at Burcombe in 2006. 

3. Village Hall Finances
Before the TT was set up, the Village Hall Management Committee was dependent on its own fundraising efforts, which often competed with those of the PCC – and very often it was the same people who made the largest contributions to both.....

Contributions were occasionally made by the Reading Room, but that was not enough to pay for, for example, replacing the kitchen and the large gothic windows. Also, although grants are available for this sort of work, they are dependent upon the availability of matching funding – and the need for fundraising.

4. Church Finances
The capital cost of preserving the two churches in the village was traditionally borne by the congregation, with ad hoc fundraising efforts. 

In common with rest of the country, there has been a rapid decline in the numbers of the church congregation in the village.  The remaining members of the congregation are now struggling to meet the day-to-day costs of keeping both churches open and running weekly services in one or other church.  

A recent campaign has successfully increased the amount of regular giving (i.e. standing orders) to an aggregate of [£20,000 pa] which enables the PCC to meet its running expenses, particularly the annual amount (currently nearly £16,000) which it must pay to the diocese for the provision of clergy. This has involved the congregation in digging deep, and their efforts have been enhanced by generous support from the rest of the village and elsewhere.

Both churches have relatively recently been re-roofed and redecorated and both of them are now in reasonable condition. The aggregate amount which has been paid by the PCC for all of this is approaching £150,000.  Generous donations have been received, especially from Tom Lockhart of North Carolina, USA, and the insurance monies when Evias church was flooded in 1999, have contributed to this
 
However there is a constant need for repairs to the stonework, particularly at Evias, and grants from the TT have been extremely helpful – and have avoided the need for yet more specific fundraising.

5. Reading Room Finances
The Reading Room was built after the First World War as a war memorial which could also be for the benefit of returning troops,

As the village currently has no use for the Reading Room, it is let out on commercial terms and most of the surplus generated in this way has been given to the Village Hall as a contribution to the cost of repairs. 

For so long as this arrangement continues, it is likely that the rent will be enough to enable the building to pay its way: the future however might dictate a change of use - and therefore the loss of the rent - and it was therefore considered appropriate to include this building as one of the beneficiaries of the TT.
   
6. The TT Officers
The trustees of the new charity are representatives of the PC, the Village Hall Management Committee, the Reading Room Trustees and the PCC. The Chair of the trustees is the Chair of the PC.

There is a Treasurer and a Secretary, who ensure that the standing orders are all running satisfactorily, sign up new residents, claim back the income tax and file the necessary returns with the Charity Commission.

The trustees usually meet once a year, just before the Annual Parish Meeting, to decide how much, if any, of the accumulated funds will be spent in the forthcoming year and on which building.   

7. How the TT Works
The new charity has now operated successfully for nine years.  

There are currently 58 households who make annual payments by standing order. As people leave the village they are replaced by newcomers.

The “standard” donation which people are asked to give is £60 per year, but there are a number of people who contribute more than this.

A copy of the most recent accounts (for the year ended 4th April 2014) is attached.

8. Grants made by the TT
Grants for an aggregate of £45,374 have been made since the TT was established in 2007.

2009 £12,000 to the Village Hall Management Committee
 Refurbishing the kitchen, replacing one of the two gothic windows, raising the ceiling in the main hall and installing new central heating. 

2010 £7,000 to the Village Hall Management Committee
Replacing the second gothic window.

2011 £4,500 to the Parochial Church Council
Towards the cost of the masonry repairs to the church by “aerial conservators” at Evias church. This was some of the work considered essential as a consequence of the five yearly survey of the church.

2012 £8,000 to the Village Hall Management Committee (drawn during 2012 and 2013)  
Providing matching funding for a grant from the Area Board of Wiltshire Council to provide a new hearing and sound system in the hall. The money from the TT was used for replacing the original front door, replacing the small windows and a flat roof and work on the external paving.

£5,500 to the Parochial Church Council
Towards the cost of further masonry repairs to the walls and tower at Evias and removing the front step to improve wheelchair access.

2014 £5,638 (not yet fully drawn) to the Village Hall Management Committee
To cover 50% of the estimated costs of works to repair and improve the structure of the Village Hall, the balance being covered by a grant from Wiltshire Council. The works, which are still continuing, include: eliminating leaks through the roof, removing the chimney (which was unsafe), damp proofing the lobby (rising damp and porous walls), re-orientating the lobby to improve weather resistance and storage, and improving insulation and flooring (including sanding the floor).

2015   £2,736 to the Village Hall Management Committee (not yet drawn)
For the supply and fitting of fourteen acoustic panels to the ceiling of the hall, to improve the acoustic experience for users.

9. TT Reserves
There is currently £24,511 standing to the credit of the TT’s bank accounts. Of this, £2,638 is undrawn from the grant made in 2014. 
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